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The Canada ðU.S. Border Presentsé
üCostly customs and security barriers

üRestricted border-crossing capacity

ü Inefficient and insecure location of inspections

üUnpredictable border wait times

üThese border issues pose significant risk of catastrophic 
economic losses if we do not resolve them

üA macroeconomic analysis we performed in 2003, with Global 
Insight, predicted that lack of border capacity for freight would 
cost the region between US$246 million and US$2.259 billion 
by 2010, fatally damaging automobile production in the region

üThe current auto industry collapse has broader causes, but the 
lack of infrastructure and inadequate customs facilities and 
manpower contribute to the problem
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Safety, Security, and Environmental 

Constraints Have Real Costs
ü Inefficient markets do not include the full cost of safety, 

security, environmental damage, and damage to the community 
incurred by those who benefit from the market

üSafety, security, and environmental sustainability are ñpublic 
goodsò and the public must own them

×Everyone consumes safety, security, and clean air and water, either as a 
benefit or as a cost

× If you want it, everyone must pay for it

×In a private market based system, ñeveryoneò is the consumer

×Consumer prices should reflect these costs or we subsidize inefficiency

üAn efficient market incorporates the costs of safety, security, 
and environment within it
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Detroit -Windsor SWOT

üStrength

×Location, location, location

üWeakness

×Lack of imagination

×Lack of political leadership and regional governance

üOpportunity

×Geographic advantage makes us low-cost option

üThreat

×Other regions have moved first

×Columbus, Indianapolis, Chicago

×Our political stalematekeeps us from taking action

×Our reliance on automobile mfghas blinded us to other opportunities
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Security Threats

üUS national security analysis recently indicated that 
biggest threat to our security is economic weakness

×A region that must act together is fragmented

×Failure to harmonize processes is costly

×Inefficient practices - particularly on the U.S. side - have 
led to reduction in trade and travel

üSecurity measures therefore must consider economic 
consequences

×Greater transparency

×Greater predictability for truck and car clearance

üEfficiency demands that benefits outweigh costs
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Economic Threats

üLack of harmonization of trade documents

üLack of harmonization of clearance practices

üFAST is not fast

×Trucks must wait in long queue to get to border before 
they can go FAST

üFailure to conduct benefit/cost analysis

×Apply benefit/cost analysis to ensure security measures 
get the most bang for the buck

×Apply benefit/cost analysis to ensure that infrastructure 
and institutions are efficient
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Detroit -Windsor Strategic Location:

SE Michigan - SW Ontario
üDetroit-Windsor lies on the Great Circle Route to the Midwest 

from Europe, Middle East, and India via ports of Halifax and 
Montreal 

üDetroit-Windsor provides the only access between US industrial 
Midwest and industrial heartland of Ontario

×Less expensive to get 1,000 truck loads of freight across the border -
either way - on a train than on individual trucks

×Busiest border crossing in the world, carrying 25% of US-Canada 
merchandise trade

üStrategic location makes this region a key link in the global 
supply chain to and from the US

üRegional inland port would enhance this region and provide 
value to customers through the supply chain
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QuickTimeÊ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

Great Circle Route from Detroit to Algeciras

Straight through Halifax and Montreal

4,060 miles

How do we get there?
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Detroit -Windsor Advantage via Halifax

Europe, Mediterranean, Middle East, South Asia
(@ 20 knots/hour)

Rotterdam-Halifax   2782 NM, 5 days 19 hours
Rotterdam-NYC 3383 NM, 7 days 1 hours
Algeciras-Halifax     2718 NM, 5 days 16 hours
Algeciras-NYC   3219 NM, 6 days 17 hours
Colombo-Algeciras 5394 NM, 11 days 6 hours
Colombo-Los Angeles 9236 NM, 19 days 6 hours

South American and Africa
Monrovia-Halifax   3608 NM, 7 days 12 hours
Monrovia-NYC       3964 NM, 8 days 6 hours
Monrovia-Norfolk  4023 NM, 8 days 9 hours
Recife-Halifax        3540 NM, 7 days 9 hours
Recife-NYC            3670 NM, 7 days 16 hours
Recife-Norfolk       3587 NM, 7 days 11 hours
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QuickTimeÊ and a
TIFF (LZW) decompressor

are needed to see this picture.

Once we get there, 

where do we go?
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Canada - Mexico Tonnage

Do we have the freight?
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Why? Detroit-Windsor Saves Time

ÅHalifax has on-dock rail

ï5-day advantage over NY-NJ

ÅRailroads from Montreal and Halifax are under capacity

ÅTime from Algeciras to Detroit via Halifax

ï11 days, 17 hours

ÅTime from Algeciras to Detroit via NYC

ï11 days, 4 hours, plus 5 days dock dwell time

ÅLower port charges in Halifax, compared to NYC

ÅDetroit has balanced freight

ïU.S. trucking starts and ends within the US and vice versa

ïNo empty containers

ïDetroit-Windsor has high-value manufactured freight

ñTime is Moneyò
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What do we do?

Detroit -Windsor Inland Port

ÅDetroit -Windsor: Shortcut to the World

ïThe intermodal choice

ïClear freight via railroad in SE Michigan and SW Ontario

ÅUse the land-bridge between Canada and the U.S. Midwest

ïThe only land crossing east of Buffalo, NY between industrial Canada 

and the U.S. industrial Midwest

ïSave customers time and money

ïBuild on existing infrastructure

ïTake advantage of 4 of the 6 North American Class I railroads

ïI-75 Corridor along which lies most auto manufacturing

ïDirect access to U.S. Midwest markets
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Where do we do it?

Detroitôs industrial and 

population loss means 

opportunity for growth

ÅDetroitôs lost 
industrial base and 
declining population 
present an opportunity 
for redevelopment

ÅOpportunity lies at the 
strategically ideal 
location, adjacent to 
river crossing and rail 
and highway 
infrastructure
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How do we do it?
ÅCreate a regional freight transport development plan

ÅDevelop intellectual resources at our leading 
universities to support this industrial  and economic 
development policy

ÅEstablish a joint regional port authority to govern the 
Detroit-Windsor Inland Port

ÅPort authority should be truly regional

ïInclude all of Southeast Michigan

ïInclude all Southwest Ontario, including Sarnia as well as 
Windsor - Essex

ïHave authority to create & implement a unified development 
plan
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What might it look like?
ÅImagine an urban version of Alliance, Texas

ÅImagine one built on existing infrastructure on brownfield 
sites

ï4 Class I railroads

ïInterstate Highway System

ÅI-75

ÅI-94

ÅI-96 and I-69

ÅAccessible to I-80/90

ïGreat Lakes shipping corridor/ St. Lawrence Seaway

ïDetroit-Wayne County International Airport

ÅWillow Run, Toledo, and 14 other airports

ÅCapacity to spare

ÅGreatest manufacturing base in North America
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Corporate Growth

99,000 SF Available

http://www.caremark.com/wps/portal/_s.155/3302
http://www.galderma.com/
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